
AT As Dialogue was going to print, it was announced that two students,
Casey Cotrone and Ryan LaFata from the Auto Technology Program at
Ward Career and Technical Center (WCTC) in Riverhead, won first place in

the National Automotive Technology Competition in
New York City.

Already New York State champions after the
Greater New York Dealers Automobile Association
(GNYADA) Competition, the boys wowed everyone
at the Jacob Javits Center on April 2 and 3 when
they competed against 29 teams from across the
U.S. and a team from Canada.

On hand to see the win were Auto
Technology Teacher Mike O’ Hara and WCTC
Principal Marie Davis.

"Winning first place means a free ride to any
technical college in the country

Non-Profit Org.
U.S. Postage 

PAID
Permit No. 138

Patchogue, N.Y. 11772

Eastern Suffolk BOCES
201 Sunrise Highway
Patchogue, New York 11772

www.esboces.org

(continued on page 7)

The availability of high quality, rigorous career and technical education
programs for school age and adult students in Suffolk County is critically
important to the future of our region.

In this special issue of Dialogue are articles about the agency’s Career and
Technical Education (CTE) Task Force and its
recommendations.  Additionally, thought-provoking
information about programs that districts support, but
are cost prohibitive due to the status of school budgets,
is provided. 

The CTE Task Force consisted of school administrators,
school board members, parent advocates, business
executives, CTE graduates, agency and district staff, and

representatives of higher education.  Together they identified a set of root
causes that we believe has limited Career and Technical Education enrollment
in our region. The goal is to ensure a robust CTE program here at Eastern
Suffolk BOCES and in districts, a program that ensures a qualified future
workforce.

Aware of the popularity of the CTE programs with boards of education and
administrators, the Task Force has issued the following statement:  “It is our
shared belief that the resources in the region – educational, human, and
industry – are too valuable for school districts and students not to take
advantage of.  We look forward to our continued work together and advocating
for new and increased access for all students to take advantage of career and
technically-based opportunities.”

On another matter, an article about the Negotiations
Information Service (NIS) is on Page 8.  This system provides
districts with the ability to query data and generate reports
from multiple data sets in ways that support the unique
needs of individual districts.

I think you’ll find this edition interesting and informative.

Sincerely,

Lisa Israel                                                         
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Ryan LaFata and Casey Cotrone represented New York State at the National
Automotive Technology Competition.  The two students are the national champions
as of April 3, 2013.

A Message from the 
Board President



LLast year, the ESBOCES Board created a Career and Technical Education
(CTE) Task Force to look at all aspects of the region’s programs.  Among the
goals of the 25-member committee was the establishment of a CTE pathway
to a high school diploma by providing young adults with a broader range of
21st century skills. Serving on the task force were school administrators,
school board members, parent advocates,
ESBOCES CTE graduates, agency and school
district staff, business executives, and
representatives from higher education who
assessed affordability, program quality,
efficiency and accessibility. 

With a charge by the ESBOCES Board to
assure that the agency is properly positioned
to play a pivotal role in the region’s future
with regard to college and career readiness
for all students, the group went to work.
On January18, the Task Force  findings and
recommendations were announced to 150
internal and external agency stakeholders.
The report, a product of more than seven
months of work, was featured in a Newsday article on January 22.

CTE Task Force Co-chairs ESBOCES Deputy Superintendent for Educational
Services Dr. Julie Lutz and Hampton Bays UFSD Superintendent of Schools Lars
Clemensen presented the committee’s many ideas for taking the CTE program
into the future by aligning it with state academic standards.  Among key
suggestions are:
• Approve the CTE pathway to a high school diploma via an holistic approach

to education that aims to equip young adults with a broader range of skills.
• Allow cooperative service guideline flexibility for district-based CTE programs

that will allow in-district programs to take advantage of regional efficiencies
and enhance the alignment between ESBOCES and local school districts’ goals.

• Provide financial resources for school districts to infuse linkages between
the Common Core Learning Standards and the Career Pathways Curriculum.

• Amend the NYSED Regulations for the middle school level to align learning
outcomes with high school career clusters.

• Secure same year receipt of BOCES aid to districts with CTE tuitions.
The complete report is available at:

http://www2.esboces.org/doc/Task.Force.Report.1.18.2013.pdf
Among the anticipated results upon following the Task Force plan is an

alignment between the districts and ESBOCES CTE Program that will be an
extension of the goals of the component school districts.  Doing so will
improve graduation rates, better prepare students for college and career, and
strengthen the state’s economy by graduating a more qualified workforce. ■

The CTE Task Force and its
Recommendations E

“The time has come to create a CTE

pathway that will both keep students

engaged and prepare them for futures

whether they are in the workforce

immediately after gradation or after a two-

year, four-year, or post-graduate degree.”

—Assemblywoman Donna Lupardo in her testimony 
to the New NY Education Reform Commission.

Superintendent Lars Clemensen
praised the CTE Task Force as
being extremely talented and
committed to making sure the
final recommendations were
ambitious and achievable.

Six volunteer groups of teachers, support staff, and paraeducators who
studied the state budget before attending Lobby Day in Albany, did their
homework well.  They researched the impact of state aid on the region and
the benefits to Eastern Suffolk BOCES if the agency’s Advocacy 2013 plan
was accepted by the Island’s elected officials; a plan that gives students the
power to succeed in postsecondary education while preparing them for the
workforce.  

Traveling to Albany en masse, they asked legislators to retain the BOCES
aid formula, expand its role as a regional service provider, support the
recommendations of the regional Career and Technical Education (CTE) Task
Force, and authorize the agency to establish a workers compensation
reserve fund. 

In other words, they asked for the removal of obstacles that keep
ESBOCES from realizing its full potential. 

The groups made their way through legislative offices asking for support
of a CTE graduation pathway to equip young adults with a broader range of
skills. That, they said, would make it more likely schools will produce youth
who will succeed in the 21st century. 

Additionally, the volunteers’ topics included Cooperative Services (CoSer)
guidelines flexibility for district-based CTE programs, so when districts
house a BOCES program, the tuition cost  will accurately reflect costs
resulting from the model rather than the traditional center-based fee.
Discussed were  enhanced transportation aid for CTE bussing, enhanced aid
for districts that enroll students in CTE programs based on New York State
Department of Labor employment projections, and same year receipt of
BOCES aid for districts with CTE tuitions.  The response was favorable from
the Island’s delegation. 

For instance, in the offices of Assemblymen Fred Thiele, Jr. and Andrew
Garbarino, ESBOCES’ interest in offering various technology services to tailor
district’s specific needs, were reviewed.  Mr. Thiele mentioned a particular
need for technical training on the East End. Mr. Garbarino stated, “I believe
in BOCES,” and praised the positive agency impact.

Assemblyman Al Graf, who is in favor of a new CTE pathway to
graduation, said he would remind the governor that Long Island is not the
piggy bank for the rest of the state.  He stated, “A disproportionate share of
education funds comes to Long Island.”  

Senator John Flanagan listens intently as ESBOCES volunteers request legislative and
regulatory changes the agency promotes.  He reportedly said that BOCES Aid must be
retained with an added 10 percent increase across the board.

(continued on page 5)

Lobby Day–Taking 
Action for CTE
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AAmong the agency’s 2013 advocacy priorities is the push to provide
enhanced aid to school districts that enroll students in Career and Technical
Education (CTE) classes based on Department of Labor employment
projections and to incentivize, in the form of state aid or grants, enrollment in
programs that focus on 21st century learning.  This includes advanced science,

technology, engineering and math.
When discussed in Albany, elected
officials offered support, with
Assemblyman Al Graf commenting
that it is unfortunate that BOCES is
the first to be subjected to the
state’s fiscal cuts.

New York Governor Andrew
Cuomo’s original budget plans for
education on the Island, seemingly
would collide with requests from
business and industry for enhanced
skills to be taught to high school
juniors and seniors.  With proper
training, they said, these skilled
graduates could fill empty
employment positions.  At the same
time, some districts were debating
the number of students they could
allow to attend CTE programs in
the fall, citing financial
considerations. 

Asked about the amount of state aid that went to districts with students
attending CTE courses, ESBOCES Business Services Director Maureen Kaelin
replied, “$7.3 million to 42 districts for the 2011-2012 school year.”  The
amounts range from 24 percent to 48 percent of aid, with the largest amount
going to Brentwood UFSD.

“But it’s a double-edged sword,” said Ms. Kaelin, “because low-wealth
districts have students who need the CTE programs but are working with
very tight budgets even though they get a substantial amount in aid.  Forty-
eight percent is almost half of the cost, but the other half still needs to be
provided. Flexibility for district-based CTE programs can be the difference
between students not having CTE opportunities or ESBOCES teachers
instructing in-district.” ■
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Making CTE More
Affordable

An Islip Career Center (ICC) Food
Preparation student displays hors d’oeuvres.

“Affordable career and technical education

programs will empower districts to

(re-)prioritize career and technical education

into their program, as aligned with NYS

College and Career Readiness initiatives.”

—The Career and Technical Education 
Task Force Report

ESBOCES administrators and teachers know that
CTE programs empower students to complete high
school and advance to higher education and career
employment.  Academic rigor, relevancy in learning, and
workplace training offer learning opportunities upon
which students can build their future. By imagining a
better tomorrow for themselves, students work
toward success by exploring firsthand the
responsibilities related to various disciplines, which in
turn addresses the skill needs of business and industry.

Achievement is reflected in each student’s
Employability Profile – a report that outlines the soft
and technical skills each student must know throughout
the course - and quarterly grades.  Steady achievement
leads to increased confidence, awareness of self-worth,
and maturity.  Moreover, if the college degree doesn’t
open a professional door, the high school graduate can
find a job using the skills learned in the unique
educational experience at ESBOCES.

The State Labor Department reports that the private
sector has an estimated 219,000 unfilled jobs and
employers are reporting difficulty in filling employment
openings due to graduates’ lack of job skills.  The
question for everyone is:  What needs to be done?

Preparing students for available jobs upon
graduation is critical. Giving students a customized,
focused education should be a priority.  ■

Imagining a Better Future

“Within the U.S. economy, there is

growing evidence of a ‘skills gap’ in

which many young adults lack the

skills and work ethic needed for

many jobs that pay a middle-class

wage.  Simultaneously, there has

been a dramatic decline in the ability

of adolescents and young adults to

find work.  Indeed, the percentage of

teens and young adults who have

jobs is now at the lowest level since

World War II.”

—Pathways to Prosperity Project, Harvard
School of Education

COMMENTARY 



TThe annual fight over state aid for Long Island public schools is as reliable
as Groundhog Day is in February.  It’s upstate versus downstate.  Upstate
senators and assembly members urge New York’s governor to direct money
to rural districts, while Long Island’s coalition continues to point out that this
region deserves a share of foundation aid equal to the share of students
educated in its schools.   

Another tradition is the annual Legislative Breakfast held at Longwood
Middle School in Longwood CSD, during which superintendents and boards
of education address important educational issues.  Co-sponsored by Eastern
Suffolk BOCES, this year’s event hosted nine local politicians.  In addition to
a presentation by Chief Operating Officer Gary Bixhorn on an analysis of the
impact of the governor’s executive budget, the politicians were peppered
with questions by attendees such as:  What exclusions in the tax cap will you
allow in light of the failure to provide districts with significant mandate
relief?  Do you support ESBOCES efforts to have the State Education
Department change its regulations in order to make career and technical
education programs more accessible and affordable? 

Advocating for sustainable, secure, high-quality schools is on top of Long
Island education officials’ concerns, but just as the Social Services
Department has not been able to stay ahead of incoming demands due to a
rise in poverty, Suffolk and Nassau Counties couldn’t avoid being declared
second and third place in foreclosure rates.  (Queens is first place.) 

The cost to districts as revamped curriculum, teacher evaluations,
additional student assessments, and a new anti-bullying law affect them,
continues to rise without the region receiving its fair share of aid. “We have
significant mandates that drive costs in this state and they are very
expensive,” said New York State School Boards Association Director Tim
Kremer.  “The question is:  How are we going to pay for them?” ■
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Attending the 2013 Legislative Breakfast are (l to r) Senators Phil Boyle, John Flanagan, Ken LaValle, Lee Zeldin, and Assembly members Steven Englebright, Michael Fitzpatrick, Ed
Hennessey, and Dan Losquadro, along with 250 participants.

“More options for our students and more

innovation in our programs means a better

future for our graduates, our communities,

our state, and ultimately our country.”

—Board of Regents Chancellor Merryl Tisch

Chief Operating Officer Gary Bixhorn
provides an analysis of the governor’s
executive budget and its impact on Long
Island schools.

“If Long Island lost
and gained state aid

at the same rate as the
rest of the state, local
schools would receive

$78.2 million more
than projected.”

—COO Gary Bixhorn

East Moriches UFSD Superintendent Dr. Charles Russo asks a question of elected officials
during the Legislative Breakfast.

Districts Unite and Fight for Public Education
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Standing before a group of educators, Dr. Julie Lutz began a discussion on
a subject she’s passionate about: Career and Technical Education. “We’re
moving forward to change the perception people have about Career and
Technical Education (CTE) Programs,” she began. “They think it’s about job
training for students who are not college material, and that’s incorrect.”  

CTE is hands-on.  It’s about project-based learning on what is pertinent to
students’ future employment.  Our traditional high school courses struggle to
make learning relevant in a world where if it’s not intrinsic, students are less
and less interested. The connection between learning and outcomes is crucial. 

Dr. Lutz continued, “Think about highly technical professions, such as
doctors and nurses, which require on-the-job, hands-on training prior to
starting their careers.  This is the case in education as well, for both teachers
and administrators. True learning about how to be successful in a job does
not come out of a textbook. This is reinforced again and again as business
and industry continue to tell us that job positions are going unfilled because
young people don’t have the required technical skills.” 

Learning Today, Earning Tomorrow
Deputy Superintendent for Educational Services Dr. Julie Lutz discusses moving CTE forward

Dr. Julie Lutz (right) speaks to educators, joined by Director of Career, Technology, and
Adult Education Leah Arnold.

“When Americans do well, America

does well. That’s the change we need

right now; educating our kids, training

our workers, creating new jobs, and

ensuring that this is the country where

you can make it if you try.”

—President Barack Obama

“Financially, this may not be a good time to discuss innovations in CTE,”
Dr. Lutz said, “but it is always the perfect time to discuss training students to
be persistent in college and successful in their chosen career paths.”
Realizing districts are struggling financially and questioning how many
students they can send to CTE, the agency points to research that says:

CTE students have higher graduation rates, higher Regents scores, better
persistence in college, and more likelihood of getting and retaining employment.
In addition, CTE helps to prevent college drop-outs.  “College persistence in
four-year schools is, on average, about 30 percent after four years,” Dr. Lutz
stated, “and when students do finish, they often are not able to get
employment in the area in which they studied.  That happens for a variety of
reasons, including the lack of a connection from what they learned in high
school to what they’re studying in college and what they ultimately want to
do as a career.  Helping students to make that connection and have a
pathway that is logical and relevant for them is crucial.” 

“So really, this is the perfect time to talk about CTE.  Let’s change the way
we educate our next workforce.  Let’s do it now,” concluded Dr. Lutz.   ■

Lobby Day (continued from page 2)

Assemblyman Michael Fitzpatrick offered suggestions for promoting CTE.  
Senator John Flanagan responded to the suggestion of expanding the

BOCES role as a regional service provider by saying, “I also believe that we
need to start looking at BOCES for potential regional collective bargaining.”

The response from Long Island’s representatives was positive.
“Assemblyman Andrew Raia was very supportive,” said lobbying volunteer

Special Education Teacher James Beck. “He shared stories of his relatives
being consumers of BOCES services.”   He added that Assemblyman Michael
Fitzpatrick also was receptive and especially supportive of CTE programs and
the cost-saving plans.

When the day concluded, the volunteers left Albany feeling more
informed, involved, and satisfied knowing they did their part.  ■

ESBOCES volunteers thank Assemblyman Joseph Saladino's aide, Kristina, for her time.

“Never before have interests of educational

quality and workforce success been so

closely aligned.  It is our responsibility to

ensure that all of our students have the

knowledge and skills they’ll need to

succeed in college and careers.  CTE is

critical to making certain we meet that

responsibility.”

—NYS Education Commissioner Dr. John King, Jr.



TThe country needs to start its Career Pathways Education Initiative “as
early as elementary school,” says Georgia State School Superintendent John
Barge, adding that the nation cannot afford to send students off to work or
college without a clue about what they want to do.

The Benefits of CTE Courses

Students in the ESBOCES Career and Technical Education (CTE) Program
find articulation agreements in targeted areas of study and earn college
credits or advanced standing at select post-secondary institutions. For those
heading to college, the New York State Education Department (NYSED) has
approved academic Regents credit for CTE-approved courses.  Because of the
actual work performed by students in a professional setting experience, all
courses may be used toward a Regents diploma.

While interning, high school CTE students are frequently interviewed and
offered positions prior to graduation.  As the need for a prepared workforce
has been repeated again and again by the media, it is notable that high
school seniors who complete a CTE sequence are more likely to get jobs, and
at higher salaries because of the interplay between school-based and work-
based learning.  In the Dental Assisting Program, six upcoming graduates
already have jobs.  Program Administrator for Health Careers Debbie Epilone
recently explained, “Our standards, rigor, and the professionalism of the
students make them very employable.”

Importantly, these students benefit from opportunities to work with
entrepreneurs, specialists, professional teams, and/or business owners,
while creating a network of contacts.  Additionally, employers say they
prefer to hire experienced interns who often need little training at the
onset of their employment.
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Connecting Classrooms to Careers 
and Employment

CTE Completion Results
ESBOCES Work Experience Coordinator Rosaria Broesler reports, “All of our
CTE students have the opportunity to participate in internships and job
shadowing.”  She adds that
NYSED’s philosophy on
cooperative career and
technical education work
experience links school,
community, business, and
industry together, providing a
real world environment in
which students have the
opportunity to enhance their
knowledge and skills.

According to a study funded
by the United States
Department of Education, the
effects of work-based learning
on students’ educational
outcomes, attitudes, and short-
and long-term employment
prospects are better than
students in traditional
classrooms. This is because of
the basic employability skills
they gain in CTE, such as
timeliness, a positive attitude,
and a positive work ethic.
Some believe that a
modernized version of a dual
system of academic and
vocation education is the wave
of the future.  Others stress
that an innovative, creative,
and productive workforce can
pull the country out of its
current economic slump.

A 2012 ESBOCES survey
showed that 60.4 percent of
students who completed a CTE
sequence were employed
immediately following graduation.
For those who didn’t find jobs, 
the ESBOCES Job Bank and
Employment Center assisted with
job searches, according to Program
Administrator for Literacy and
Adult Education Donna Singer. ■

Southampton Village Police Officer Lee
Pulliam began his career in the Law
Enforcement Program at the Milliken Technical
Center (MTC) in 2003. “I wouldn’t be where I
am today if I hadn’t enrolled at ESBOCES,” he
said.  He interned at the Suffolk County
Sheriff’s Department.

The six Dental Assisting students are (l to r) Amanda DeDonato, Longwood CSD,
interning at Total Dental Care, Middle Island; Elizabete Barros, Middle Country CSD,
interning at Concerned Dental, Farmingville; Estafany Canario, Bay Shore UFSD,
interning with Dr. Patel, Brentwood; Brittnay Lora, Connetquot CSD, interning at
Sachem Dental, Ronkonkoma; Isabel Quesada, Westhampton Beach UFSD, interning
with Dr. Sciotto, Jamesport; and Alexis Lowth, Riverhead CSD, interning at Affordable
Dental, Riverhead. Standing in the back is Work Based Experience Coordinator Rosaria
Broesler (center), who was instrumental in obtaining internships for the students, and
Dental Assisting Teacher Carol Donohue (second from right).

A 2005 Brookhaven Technical Center (BTC)
graduate of the Plumbing and Heating Program,
Frank Esposito now has his own business, Frank
Esposito Plumbing, Inc.  “Plumbing is a trade I
can take anywhere I go.  No computer can do this
job,” he said.

“Preparing tomorrow’s future leaders is a responsibility we all share. ‘Pathways to Prosperity’

provides a clear way forward that demands the attention and participation of every sector working

together to ensure future success.”

—National Academy Foundation Chairman Sanford l. Weill
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WCTC Students Win Competition (continued from page 1)

There’s something new being offered at Eastern Suffolk BOCES
beginning in the fall: New Visions: Engineering. Designed for higher-level
study with instruction in calculus, physics, and various engineering
principles, this course is the first of others to come.  Additionally, students
may opt to take the advanced placement (AP) exams in physics and calculus
at the end of the course.

Suggested supportive courses/prerequisites are:
• Pre-calculus and three years each of New York State Regents math,

science, English, and social studies. (A year of Regents physics is beneficial.) 
• Recommendations from a math or science teacher, employer or community

member, and a school counselor.
• An up-to-date transcript. 

The world of engineering is expansive. This course will survey multiple
disciplines to provide students with a clear direction for future study.  This
new education option includes job-shadowing opportunities and site visits
coordinated throughout the school year. Seniors interested in robotic,
mechanical, or electrical engineering should consider enrollment in New
Visions: Engineering.

A New Vision for CTE Courses – Higher Learning

To meet the demanding
coursework, this model will
provide additional time on
task.  Rather than a 2.5-hour
CTE program, students will
spend two hours in theoretical
instruction, and two hours
putting that theory into
practice.  “It is a unique
opportunity for students to
combine academic principles
with hands-on application.
This is exactly the rigor and
relevance we strive to attain
that is outlined in the
Common Core State
Standards,” explained Career,
Technical, and Adult Education
Director Leah Arnold.

Program Administrator for
CTE Robert Van Brunt remarked, “We look to meet the demands of both
employers and districts. This pre-engineering program is a response to those
needs.  As districts tighten their belts and reduce non-mandated electives, we
will continue to provide cost-effective, rigorous, and relevant courses to
support students regionally.” 

For more information, call Mr. Van Brunt at 631-419-1628.   ■

The Longwood Robotics Team poses after presenting a demonstration at a January CTE
Task Force meeting at Milliken Technical Center (MTC).

CTE Director Leah Arnold explains to educators
how higher learning courses are aligned with
predictions in growth in these fields according to
the U.S. Department of Labor.

"President Barack Obama’s National

Robotics Initiative is part of a broader effort

to promote a renaissance of American

manufacturing, focusing on developing

robots that work with or beside people to

extend or augment human capabilities. This

will increase the productivity of workers in

the manufacturing sector and improve food

safety by rapidly sensing microbial

contamination."

—White House press release 

that the boys choose,” said Mr. O’Hara, and $50,000 worth of Snap-On tools
for each of them, provided by several companies.

WCTC wins a 2013 Toyota for training purposes, a $20,000 Hunter
computerized wheel balancer, $10,000 worth of Snap-On tools from General
Motors, and gift certificates for Megatech, a world leader in the manufacture
of automotive training aids, and more.

Additionally, the boys and Mr. O’Hara won plaques, medals, jackets, and
hats.  “We needed to rent a truck to bring our entire winnings home,” joked
Mr. O’Hara, who calls Casey and Ryan his “Dream Team.”

Both students are seniors at Eastport-South Manor CSD.
Information on the first place win is on the National Automotive

Technology website at www.nationalautotech.com. ■
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The internet-based Negotiations Information Service (NIS) is an easy-to-
use database system that maintains district information that is helpful when
negotiating new contracts, hiring personnel, and/or seeking information
regarding compensation and benefits.   

Working in collaboration with Nassau BOCES, ESBOCES transitioned from
a paper-based method to the Web-based system in two phases.  In phase
one, data uploaded by districts via surveys, was disseminated through Excel
spreadsheets and PDF formats, thereby enabling data analysis and
comparison across school districts.

In phase two, Form Hog, a system that contains collections of data
arranged for ease and speed of search and retrieval, was installed to process
and run reports on information provided by each district.  The process is a
time and space saver, a workload minimizer, and allows busy people to move
on to other tasks.  It permits districts to compare contractual data with others
within the same interface, query data, and generate reader-friendly reports
from multiple data sets in ways that support the unique needs of individual
districts.  Form Hog was developed by the creators of My Learning Plan.

“Form Hog is an efficient application in allowing the user to manage
large amounts of detailed data,” explained Shoreham-Wading River CSD
Assistant Superintendent for Finance and Operations Glen Arcuri.  “It allows
us the ability to access the desired information with a minimum use of
resources, time, and effort.” 

ESBOCES Assistant Superintendent for Human Resources Dr. Terri
McSweeney established the agency’s use of the electronic NIS to move away
from hard copy surveys and data reports.  Although contracts and benefits
are public information that can be obtained through the Freedom of

Information Law (FOIL),
NIS as a shared service,
provides a value-added
product that compiles
the information in one
place for subscribing
districts. Subscribing
districts have username
and password
protection. 

NIS - Supporting Needs Uniquely
A strategizing system that helps to make good business decisions quickly

“The old system was good, but cumbersome,” explained Dr. McSweeney,
“and from a labor point of view, arduous. My objective was to initiate this
new system because, as a system user in a school district, I knew available
technology was not being utilized to get the data entered quickly and
efficiently.  Using Form Hog means a shift in work that is now much more
advanced, while at the same time much more efficient for central office
administrators.  From a district perspective, multiple people who may have
access to different pieces of the information that need to be completed can work
simultaneously rather than waiting for a packet of papers to be passed around.”  

Eliminating hard and fast deadlines, NIS is sensitive to the demands of
time placed on central office administrators and allows more autonomy.  It
also permits customers to use the system any way they want, massage the
data at any time, and create useful reports, tables, and graphics, while being
fiscally conservative.

Currently, 31 districts in Eastern and Western Suffolk BOCES have
subscribed to the service, paying a flat fee that can be prorated for members
joining during the school year.  ESBOCES has been able to develop this Web-
based application while holding the subscription cost at the previous rate.  

“We’re happy to have anybody join at any time,” concluded Dr.
McSweeney with a smile.  “It is never our goal to put up roadblocks.” ■

Checking the number of NIS-
subscribed districts are (l to r)
Assistant Superintendent for
Human Resources Dr. Terri
McSweeney, School
Personnel Officer Jill
Diamond, and Principal
Account Clerk Margaret
Curra. During this first year
of roll out, Ms. Curra
provides NIS training lessons.

“Districts are getting better about joining

in on shared services, as long as they

don’t lose identity, local jobs or local

accountability.  Even more challenging is

getting districts to participate in BOCES

schools, which can provide unique

educational experiences, but charge

tuition to attendees’ home districts.  It’s

understandable that administrators want

to keep that money in their districts, but

that often isn’t the best answer for the

students, and either underserves the

child or creates more costs to provide

the needed instruction.”

— Newsday editorial “Schools: learn from BOCES"
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